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SLO NightWriters Board Meeting  
MINUTES – September 6, 2015 

 
Meeting Date:  Sunday, July 5, 2015                      Time:  1:00 pm – 3:30 pm 
Place: Library United Church of Christ 11245 Los Osos Valley Road, San Luis Obispo CA 
President:  Dennis Young, Cell: 805-540-1271 
 
PRESENT:    

• Dennis Young 
• Janice Konstantinidis 
• Susan Tuttle 
• Hanje Richards 
• Rebecca Heath 
• Andrea Chmelik 

 
GUESTS: 

• Leanne Phillips 
 
PREVIOUS MINUTES PRESENTED:     

• July and August 2015 minutes were approved. 
 
PRESIDENTS REPORT (Dennis Young):   
 
SECRETARY'S REPORT (Sharyl Heber):  
   

• The Board appointed Leanne Phillips as Assistant Secretary, with the duties of filling in when the 
secretary is not available. Welcome to the team Leanne! 

 
CONTEST REPORT / CCWC (Tia Arimenta): 
 

• Sponsoring the faculty party for the Conference.  Teri Bayus queries NW, do we want to sponsor 
the faculty party again and requests the amount of $600.  The Board approved the 
sponsorship and $600 amount 

• New brochures have been ordered and will be ready for the CCWC 
• Susan Tuttle will order 500 more NW pens for the CCWC 
• Andrea will order more NW specialty folders for the gift bags for the faculty. 
• Book and Author Faire – NW still needs confirmation that we payment has been received and 

our NW table is reserved.  Janice will send Susan the email address for the person in charge of 
the tables.  Susan will coordinate coverage for the Book and Author Faire NW table. – Who 
ever wants to sell their books there, must take a shift at the table. 

• NW Book sale table at the actual conference – Berle Reichenburg is in charge of this table. 
• Vendor table at the Conference.  NW can have a vendor table at the conference where we can 

have our pens, brochures, and bookmarks.  The question raised.  Does this table need coverage?   
•  
• Janice will ask Teri B. about this. 
• A Suggestion From Jan Alarcon  -  RE: the Golden Quill contest, I don't think those that 

entered that did not place have been informed that a contest is over.  They are still waiting on 
pins and needles hoping that they might have won.  Could a general announcement go out to all 
entrants thanking them for their submission and informing them that the winners have already 
been selected?  Andrea will pass this suggestion on to Tia. 
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SOCIAL MEDIA / PUBLICITY REPORT (Andrea Chmelik): 
Andrea is pleased to introduce Meagan Friberg who has graciously offered to help with handling social 
media and publicity. Meagan has plenty of experience in this area and Andrea is very excited to 
welcome her and work with her. They met for a cup of coffee to discuss their plan of action. They 
would like to increase NW presence in the social media world - both at the outlets we already have and 
in starting new ones as well. They will also update the media list for advertising our general meetings 
and go ahead with utilizing them again. 
Welcome, Meagan! 
 
TOLOSA REPORT (Sharyl Heber): 

• Sharyl suggests asking Tia for all the Golden Quill flash fiction finalist stories by NW authors to 
include in the Tolosa submissions. 

• The email request for feedback on the Tolosa process was discussed.  Sharyl will be sharing the 
feedback with the Tolosa committee for process improvement.  Surveys in the future will go 
out using an anonymous system such as Survey Monkey.  

 
 
WEBSITE REPORT (Janice Konstantinidis): 
There is nothing to report this month. Things are running smoothly. 
 
CRITIQUE GROUP/WORKSHOP/ CLINIC COORDINATOR REPORT (Rebecca Heath) 

• Rebecca suggests revising the website page on critique groups placing the groups in order of 
those with openings first, then the others and consolidating and tweaking for a smoother read.  
She also suggests using an HTML form for requesting a critique group that will go directly to 
her. Rebecca has Admin privileges for the website so she can make these changes. 

 
ANTHOLOGY REPORT: (Sharyl Heber/Andrea Chmelik) 

• Sharyl suggests asking Tia for all the Golden Quill flash fiction finalist stories by NW authors to 
include in the NW anthology file for the future. 

• All Tolosa-Ready stories are being placed in an Anthology File for possible inclusion in our next 
NightWriters Anthology. 

 
PHOTOGRAPHY REPORT (Dennis Young): 

• Photos have been taken and shared 
 
 
 
 
 
 
 
 
 
 
 
 
 
MEMBERSHIP REPORT (Hanje Richards): 
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• Hanje will be sending the membership report every other month.  
• As expected, we have had a loss of 10 active members from August 2015 to September 2015.  

This is largely due to the memberships that were gifted to judges in the contest last year who 
have not renewed their membership.  We do however have an increase in membership of 14 
members from September 2014 to September 2015. 

• The Central Coast Writer’s Conference to be held September 18-20, 2015 at the Cuesta 
College Campus as well as the Central Coast Writer's Conference Book and Author Fair to 
be held on September 20, 2015 at SeaCrest Resort in Pismo Beach, CA.  These events will 
be wonderful opportunities to talk to people about SLO NightWriters.  I understand we will 
be including some of our promotional materials in the conference packets and some of our 
members are participating in workshops and at vendor tables.  Let’s all talk it up.  (The 
Central Coast Writer’s Conference was my first introduction to SLO NightWriters!) 

 

  

total 
active 

members 
renewal 
overdue 

lapsed 
members 

new 
members 

last 30 days  

       
March 1, 2014  200 27 12 4  
April 1, 2014  199 31 5 3  
May 1, 2014  190 32 9 4  
June 1, 2014  196 29 13 6  
July 4, 2014  198 20 4 4  
August 3, 2014  205 26 10 14  
September 7, 2014  219 30 15 17  
October 1, 2014  232 31 9 9  
November 1, 2014  229 27 3 4  
December 1, 2014  223 18 9 3  

  January 1, 2015                                219              16               6                    4 
  February 1, 2015                              226              19               9                    9 
  March 1, 2015                                   225              13               1                    8  
  April 12, 2015                                   234              21               7                    6 
  May 3, 2015                                      236              24              12                   5 
  June 7, 2015                                     228              29                4                   5 
  July 5, 2015                                      236              33               5                    8 
  August 2, 2015                                 243              35              16                   6 
  September 6, 2015                           233              30               8                    4 
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NEWSLETTER REPORT (Susan Tuttle & Elizabeth Roderick):   
  

• A suggestion from Jan Alarcon –  
•  
• In the last Nightwriter Newsletter, Susan Tuttle included her poignant story entitled Twenty-

Seven Paper Clips.  She also encouraged others to submit stories for inclusion to the 
newsletter.  Could the Newsletter be the place where genres that Tolosa Press will not consider 
can be featured?  I am thinking specifically of memoir but perhaps also creative non-fiction or 
opinion pieces.  Could there be a theme for each month's submissions?  Holiday stories are the 
first to come to mind:  September- school stories: October- honoring the dead and ghost stories; 
November- family gathering and gratitude stories, but there are lots of other options.  Since the 
Newsletter is distributed electronically, it would be great to include as many entries as possible, 
more than can be accommodated by Tolosa Press.   

• The board liked the idea of having stories in the newsletter.  Susan felt she may be able to 
accommodate 1 short piece per newsletter but may not have time herself, to serve as editor for 
multiple submitted works as the formatting alone for the newsletter is extremely time 
consuming. Susan suggests assigning this particular editorial process to another person if the 
project moves forward.  It was suggested that incentive for submitting might be helpful such as 
topic specific requests with a prize for a winning entry such as a free critique or a consultation 
with an agent or editor.  This story/newsletter idea may be revisited in the future as it is able to 
be fleshed out.  

 
PROGRAMS REPORT (Janice Konstantinidis):   
 

• All things are in place for this year. I am working on programs for 2016 and have filled three 
months so far. As stated in my last report I will be asking some of our speakers at the CCWC if 
they would like to speak at one of our general meetings. 

• I am delighted to see how well Leanne Phillips managed the refreshments at the August 
meeting.  I understand Leanne will attending this meeting to meet us, and to get a sense of the 
board.  There could be other areas of the board that she may find of interest.   

• Marguerite Costigan, the SLO Poet Laureate will be speaking to September 2015 meeting.  Her 
husband, Terry Sanville, will join her. They will be forming a panel.  Marguerite told me that 
she tires very easily while standing. Can we have two chairs places by the podium please?  We 
also need to make sure the microphone is working. 

• Alas, we had to go without a sound system last meeting. :-O The system we usually use wasn’t 
anywhere to be found. Maybe it would be wise to bring the back up speaker and microphone 
for this meeting. Our speaker is not able to stand for long periods. 

• Oct 2015 - Mara Purl is scheduled along with the award ceremony for the Golden Quill awards 
• Nov 2015 – Katia Cengle is scheduled 
• Dec 2015 – Brian Schwartz is scheduled along with the annual Holiday party. 
• Dennis mentioned Toast Masters has agreed to give a session on Public Speaking and Rebecca 

Heath offered that she too could offer a session on this topic. 
 

• Suggestion From Jan Alarcon - It is my understanding that during the upcoming October 
Nightwriter meeting the top three winners in all three categories of the Golden Quill Contest 
will read their winning submissions.  Would it also be possible for Nightwriters who were 
finalists in these categories to read their submissions as well?  Perhaps the winners could read 
before the break and the finalists afterwards.  The Board loved this idea of NW finalists reading 
entries aloud.  There may not be enough time at the October meeting given that Mara Purl will 
also be speaking but likely time during other meetings in the future. Janice will identify how 
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many NW contest finalists there are and this idea will be fleshed out further accordingly.  
 
 SPECIAL NEEDS FOR THE UPCOMING PROGRAM: 

• Can we have two chairs places by the podium please?   
• We also need to make sure the microphone is working. 

 
 CONFIRM REFRESHMENTS FOR THE UPCOMING PROGRAM: 

• Baxter will provide refreshments for the September meeting. 
 
MID-MONTH EMAIL BUSINESS:  

• NanNoWriMo – Day of Writing at the UCC – with Jeannie Bruenig – How will NightWriters 
participate in this? 

• Board gave email approval to offer an additional 3rd place prize for a tie in the contest fiction 
category.  

• Board approved the style and cost of award trophies --- 
• From Dennis, Sept 5-- Just want you all to know that we are still in Adele’s professional 

newsletter - very prominently, as it turns out. Besides that there are job listings as well. We 
have our face out in many directions. This doesn’t even cost us anything. 

• July email - Promoting the blogs of our NW members, how and when should we do this? – Table 
for October 

• Should we pursue Facebook Ads for NW ?  A mini-course is free from Wild Apricot.  Table for 
October 

• Thank you gifts from SLO NightWriters – Who should receive them, what is an appropriate gift.  
Table for October 

• The NightWriter blog site – slonightwriters.com:  Who keeps it up, and what content is needed.  
Table for October 

 
 
NEW BUSINESS: 
 
 
OLD BUSINESS: 
 
 

Treasurer’s Report: August, 2015 
 

 Jan-June 2015 July 2015 August 2015 

Contest: Flash  300.00 630.00  

Poetry 880.00 1,460  

Short Fiction 520.00 1,400.00  

     Contest Total: $1,700.00 $3,490.00  

Anthology 304.18   

Donation 20.00   
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 Jan-June 2015 July 2015 August 2015 

New Members 630.00 210.00 150.00 

Renewals 1,275.00 270.00 120.00 

       Total Members: $1,905.00 $480.00 $270.00 

Clinic: 240.00   

        Total Income: $4,169.18 $3,970.00 $270.00 

    

Expenses:    

Advertising:    

    Anthology 56.95   

    Brochures 75.00   

    Folders 457.40   

    Website 318.00 59.95 50.00 

    Booth Fee   100.00 

Contest Postage 2.94   

Bank & PayPal Fee 109.22 136.15 7.12 

Dues, etc 23.65  315.00 

Board Exp 79.89   

Printing 30.00   

Refreshments 557.49 178.86 130.52 

Rent 660.00 80.00 105.00 

    Total Expenses: $2,370.54 $454.96 $707.64 

    

    Net Income:     +1,798.64       +3,515.04 -437.64 

    

Register Balance $11,167.86 PayPal Balance:  $244.54 
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GRANTED COMPLEMENTARY 1-YR   ~ OR ~ LIFETIME MEMBERSHIP: 
 
Periodically SLO NightWriters will grant an honorary lifetime membership for longevity and historical 
contributions.  In order to keep track of them and logged into our computer system, they are listed 
below. 
 
 
CONFIRMED LIFETIME MEMBERHSIPS: 
Paul Fahey  - for sustained contributions to the organization 
Wilma Gore  - As founding mother 
Virginia Lasher – As long time member 
John Lindsay - As PG&E liaison when we held our meetings there 
Anne Peterson – As founding mother 
Shirely Powell – As founding mother 
Corrie Player  - As founding mother 
 
 
1 YEAR COMPS FROM THE BOARD MEMBERS: 
Tammie Burnsed  - 2015 via Janice Konstantinidis 
Tina Clark - July 2015 via Hanje Richards 
Becca Schwind - 2015 via Susan Tuttle 
Dennis Miller - 2015 via Dennis young  
 
 
 
 
 
 
 
REQUEST FROM JUDY SALAMACHA 
 
The board approved the $250 request from Judy Salamacha, below: 
 

Thank you, SLO NightWriters, for your continued support.   
$250.00 The Other Woman Hospitality Sponsorship.  
Send check to... 
The Woman's Shelter Program of San Luis Obispo 
P.O. Box 125 
San Luis Obispo, CA 93406 
Judy 

 
From: Judy Salamacha <judysalamacha@gmail.com> 
Subject: SLO NightWriters Opportunity 
Date: September 6, 2015 at 6:05:23 AM PDT 
To: Dennis Young <photodennis44@gmail.com> 
 
Hi Dennis, Not sure if you are having a board meeting today but if so I wonder if you might bring this 
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opportunity before the board. I should have thought to ask you sooner but my semi retired mind is only 
working semi-time.  
 
You might know I'm working with Victoria Zackheim and Mara Purl to produce THE OTHER 
WOMAN as a Reader's Theater in November. Victoria's anthology was re-written as a play a few years 
ago and she and a author/playwright from LA have this concept to launch it nationally as a Reader's 
Theater in multiple markets throughout the US. Victoria asked me to produce in SLO....Mara in 
Colorado Springs, however, lucky me Mara is finishing up Sea Marks at the Plough Nov. 8 so she will 
be here rather than Colorado so we get her talents.  
 
I have been working on venue, minor sponsorship needed, and the beneficiary of the event, Monday, 
Nov. 9. I approached The Monday Club and they are excited about the opportunity to host and have a 
full stage and equipment to do it well. My contact Linda Wilson has also directed SLO Little Theater 
and other stuff and can help in that category. Kiki is also helping out and directed me to The Monday 
Club as the perfect venue.  
 
Just last Friday we got agreement from SLO Women's Shelter to be the beneficiary partner and help 
with volunteers and be the nonprofit to produce the posters and sell the tickets through Brown Paper 
Bag Tickets. They will be $25 each and all proceeds will go to help the women who need shelter 
services. This was also a request by Victoria if the project was done as a benefit. Before Thanksgiving 
we thought that appropriate.  
 
I will be helping with advertising.  
 
There are five women parts in the play. Mara will play one of them. I happened to do an interview with 
John O'Brien, a Hollywood graphic artist who has sense moved to Morro Bay and done wonderful 
stuff. He used to design many record album covers for Capitol Records and many greats we know, 
including the Beatles. He has donated his talents to produce the posters, program, playbills. 
 
His daughter True O'Brien just happens to be currently on Days of our Lives so you know where I'm 
going with this. We will have two generations of Days actresses playing two of the parts. We are then 
securing 3 more. Linda has  contacts that are better known locally than I know so she is working on. 
 
Now the underwriting. We have minimal costs...just a few hard costs for a bit of advertising and the I 
thought of what might be a win/win for SLO NightWriters.  
 
A/ I hope to mention the event at Tuesdays meeting and hope that many of the SLO NightWriters will 
attend the reader's theater event.  
 
B/ I was hoping the board might consider a $250 donation to host the hospitality during the event. We 
will have a social as people arrive at 6:45 of wine and cheeses and fruits. Later we will have Brown 
Butter Cookies (I hope) and SLO Roasted Coffee, I hope. donated. The wine has already been donated. 
 
So we will need to buy the cheeses and fruits and nibbles for the guests. 
 
For your support we would have SLO NightWriters as a major sponsor on the posters, playbills, 
programs, advertising and psa's and thanked live on the night. Two guests would be hosted for the 
event.  
 
I would need to know this week as suddenly the date is closing in and I need to have John produce the 
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marketing materials.  
 
Appreciate your consideration and understand if my timing is off, but think it would be the right crowd 
for the right reasons to support this event.   
 
Thanks. See you Tuesday. judy 
 
 
 
 


